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Town of Swanzey, New Hampshire 

Conservation Commission Meeting 
Meeting Minutes – February 1, 2021 

 
Note:  Minutes are subject to review, correction, and approval by the Commission. Review, correction, and approval of minutes generally 
occur at the next regularly scheduled meeting of the Commission. 

 

CALL TO ORDER 

The meeting of the Swanzey Conservation Commission was called to order by Chair Wally Smith at 4:03 p.m. via a 
Zoom conference call due to the COVID-19 health emergency. Committee members present via zoom call: Chair 
Smith, Jane Johnson, Rachel Elkins, Cheri Domina. 
 
ABSENT 
Roberta Visser, Bob Goodrich, Joely Fanning. Smith seated Elkins for Visser. 
 
PUBLIC ACCESS 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the Zoom 
App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 860 7678 3714. The notice also 
provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to access the 
meeting. 
 
OTHERS PRESENT 
Director of Planning and Community Development Matthew Bachler 
 
Smith noted Visser will be returning to the group once she is finished with some responsibilities she has at home. 
 
MINUTES 
The commission members considered the meeting Minutes for January 4, 2021. There was a motion by Johnson 
to approve the Minutes of January 4, 2021. There was a second to the motion by Domina and no further 
discussion. All were in favor by roll call. Motion passed.  
 
PUBLIC INPUT   
The Chair asked for comments from the public and there was none at this time. 
 
NEW BUSINESS  
Master Plan Natural Resources Chapter 
Bachler spoke about what a Master Plan is. He said it is a comprehensive document stating goals for the 
community. It was updated last in 2003 so it is now in the process of being updated. He noted there is an 
Implementation Chapter in the document. The Zoning ordinance is a typical way the Master Plan is implemented. 
Ultimately the Planning Board will need to adopt the updated Master Plan. He said he wanted to review this 
section with the Conservation Commission before taking it to the Planning Board. He referred to the Natural 
Resources Inventory that was completed by Moosewood Ecological in the recent past. The Inventory will be 
incorporated as an appendix to the Master Plan. Groundwater Protection Study, Ashuelot River Management Plan 
and the Open Space Study are also to be incorporated into the Plan. 
 
Smith asked about who implements the goals for the Master Plan. Bachler said he has been working with the 
Southwest Region Planning Commission for some of the Chapters. They help to plan for implementation using an 
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Excel spreadsheet and lists out the goals in terms in the length of time the goal would be reached. Bachler said he 
also identifies the primary implementation group and also the financing objectives. He suggested there would be 
a joint meeting annually attended by all parties noted in the Master Plan to discuss the goals. 
 
Domina asked about overlaps between Chapters. Bachler said the Recreation Chapter can overlap with Natural 
Resources. Recreation resources is primarily ballfields, Richardson Park, and the like, but there is overlap. He 
noted Mt. Caesar and Mr. Cresson are natural resources and also used for recreation. Domina asked if the 
Conservation Commission could review the Recreation Chapter and Bachler said he would come back to the 
Conservation Commission when that chapter was finished. 
 
Domina asked who decides the implementation plan. Bachler said the ideas come from a variety of places and 
people. Bachler spoke about a survey conducted in 2019 and focus group meetings were going to be held in 2020 
but were eliminated because of the pandemic. Bachler noted there are forest management plans for Mt. Caesar 
and Mt. Cresson and they call for action items for implementation. Bachler said he would be happy to come back 
to the March meeting after looking at the documents that are online to talk about implementation planning.  
 
Bachler asked for commentary on the draft. Smith spoke about the national flood insurance program. He said 
there was a statement about Swanzey citizens who live within the floodplain can purchase insurance, but Smith 
said anyone can join even those who do not live in a floodplain.  
 
There was a discussion about the Carpenter Home property and a discussion about the Open Space Committee 
and Bachler said he thought the Conservation Commission could take over the Open Space plan. 
 
Smith noted Action #7 – erosion about the banks of the Ashuelot River Muster Field area. Bachler said Ashuelot 
River Local Advisory Committee (ARLAC) is trying to find funds to address that problem.  
 
Smith thanked Bachler for his work on the Master Plan and encouraged Bachler to come to the March meeting to 
discuss the Implementation section further. Domina agreed that Bachler did a great job on the document.  
 
7 Pitcher Point Variance Application 
Discussion was held regarding a request for a 438 sq. foot addition to an existing dwelling. Bachler said this is on 
Wilson Pond and Elkins said she lives next door. She said what they want to do is good because it will really 
improve the property. Bachler noted they will also manage the storm water run-off before going into the pond. 
Bachler said they will need a permit from New Hampshire Department of Environmental Services (NH DES).  
 
Smith said it sounds like there are no concerns about this Variance and the committee members agreed. 
 
Avanru 84-unit Residential Development Project 
Bachler said this project is on property in West Swanzey on State Route 10. It is on the corner of Perry Lane and 
State Route 10. Elkins said she has driven by the property and it is definitely a low land area. Bachler said the 
applicant has to go before the Zoning Board of Adjustment before going to the Planning Board. Bachler said there 
would be a storm water management plan requested by the Planning Board. There are about 5 acres and it is 
relatively flat, not much of an elevation change. Bachler said there are no wetlands there. Johnson said there are 
houses built there on Perry Lane and it is a nice little development. There was a brief discussion about the height 
of the building being proposed at three-stories. Bachler said if you have comments as a resident about this 
project, please pass them along to him. The Commission members expressed no additional concerns. 



 
 

 
Town of Swanzey Conservation Commission  Draft Minutes 
February 1, 2021 
Page 3 of 4 
 

 
326 Matthews Road Special Exception Application 
Bachler said the applicant wants to convert an existing barn into a Detached Accessory Dwelling unit. Elkins said 
she checked out the spot and everything looked okay. The Commission members had no further comments. 
 
23 Suburban Acres Variance Application 
Bachler said the applicant is asking to build a 100 square foot addition, for three-season porch, and the property is 
just off State Route 12. There is no wetland impact. There were no Conservation Commission concerns. 
 
Dumping of Trash on local road 
Johnson said she is concerned about trash being dropped off on Sawyer’s Crossing Road. It is a State maintained 
road. She said there is a couch and perhaps a wall oven just tossed on the side of the road. She said there is also 
pieces of metal near by perhaps part of the same drop-off.  
 
Berry Camp 
Johnson also said she is concerned about the Berry Camp, UNH Conservation 4H Camp for this year. Johnson said 
a year ago there was a candidate. He was all signed up to go but Berry Camp didn’t happen because of Covid-19. 
She said the application for this year has to be returned by February 5th. She said we don’t know whether Berry 
Camp would be operational in 2021 or not due to Covid-19. Johnson said there is an age limit, and the candidate 
from last year can’t attend this year. She suggested the Conservation Commission provide a donation instead of a 
scholarship this year. She said she didn’t like disappointing a boy or girl who might get awarded the camp funds 
and then the camp not be held. 
 
Smith read the details about the camp: June – July – Fishing Camp and costs about $500. Johnson suggested a 
donation until Covid-19 pandemic is settled and then return to awarding a scholarship after that. 
 

Johnson moved to donate $200 to Berry Camp for the year 2021. There was not a second to the motion. 
Motion failed for lack of a second to the motion. 

 
Smith said we have to have more time to consider candidates. Johnson said they sent out the information in 
September. Johnson said she will send a letter that we aren’t going to participate this year and why. 
 
Trails Postcards 
There was a discussion about making electronic file for trail maps to post on the Town website. 
 
Office of Strategic Initiatives – RSA 155-e 
Session is to be held regarding the earth excavation state law. Johnson asked is anyone is interested in attending. 
She said she would be attending on Feb. 18th at noon. 
 
OLD BUSINESS 
Earth Day Cleanup Planning 
There was a discussion about someone volunteering to speak to Josh Whipple about hosting the blue bags for 
pickup. Johnson said she would speak to Whipple. 
 
Letter to the Editor for Scholarship 
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Domina asked about how to refer to Alternate members for the purpose of the letter. Smith said they should be 
referred to as members. There was a discussion about what should be in the letter. Domina said she would pass 
the final copy to Smith for review before sending out. 
 
REPORTS 
Expenditure Report 
No information was provided. 
 
Next Meeting:  Monday, March 1, 2021 
 
ADJOURNMENT 
There was a motion by Elkins to adjourn the meeting. There was a second to the motion by Domina and no 
further discussion. All were in favor. Motion passed. Meeting adjourned at 5:38 p.m. 
 

Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary 
              
              
         


